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ACRONYMS 
 
 

ABioSA 

Access to Benefit Sharing Compliant Biotrade in South(ern) Africa, 

funded by SECO and implemented by the ABS Capacity development 

Initiative under GIZ 

ABS Access to Benefit Sharing 

CIPC Companies and Intellectual Properties Commission 

DEFF The South African Department of Environment, Forestry and Fisheries 

DALRRD 
The South African Department of Agriculture, Land Reform and Rural 

Development 

GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH 

GQSP-

SA 

The Global Quality and Standards Project - South Africa (GQSP-SA), 

sponsored by SECO and implemented by UNIDO 

King IV King IV Report on Corporate Governance™ 

SECO Swiss State Secretariat for Economic Affairs 

SEDA Small Enterprise Development Agency 

SIPPO Swiss Import Promotion Programme 

the dtic The South African Department of Trade, Industry and Competition 

UNIDO United Nations Industrial Development Organization 
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1. FOREWORD 
 
While the Southern African Essential Oil Producers’ Association (SAEOPA) was 
established in 2000, it never had the wherewithal to realise its full potential as it was run 
on a voluntary basis by a few individuals. This picture changed for the better towards the 
end of 2018. 
 
Starting in November 2018, discussions took place between SAEOPA representatives and 
the United Nations Industrial Development Organization (UNIDO) on ways and means to 
improve the Association’s institutional capacity. The Global Quality and Standards Project 
- South Africa (GQSP-SA), funded by Swiss State Secretariat for Economic Affairs 
(SECO) and implemented by UNIDO, very kindly agreed to provide SAEOPA with various 
means of support in pursuit of this objective. 
 
As will be gleaned from this Report, most of the impressive strides the Association made 
since then can be ascribed to SECO’s funding, mainly via GQSP-SA’s unstinting support 
- which is highly appreciated. 
 

2. GOVERNANCE 
 

2.1 Board of directors 
 
The Association was deregistered by the Companies and Intellectual Properties  
Commission (CIPC) due to non-compliance with CIPC requirements, and four directors 
then acted as incorporators to have the Association re-registered. These were Ms Nnana 
Makhubu, Mr Obed Nelovholwe, Ms Karen Swanepoel and Mr Wim Du Toit. Four 
additional persons were co-opted to the Board due to their specialised knowledge. 
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The following directors served on the Board during the period under review, each having 
accepted the portfolios reflected next to their names:  

➢ Wim Du Toit  Administration, secretarial and committee matters.  
➢ Nnana Makhubu Agricultural advisor. 
➢ Phillis Mphogo  Social and traditional affairs. 
➢ Obed Nelovholwe Technical and processing advisor. 
➢ Magda Sly  Value-adding and marketing.  
➢ Karen Swanepoel Executive Director and media. 
➢ Hendrik van Gass Finances and business model advisor. 
➢ Louis Verhoef  Quality control. 

 
The Board met six times during the past year, during which it deliberated on diverse issues 
of a strategic nature. As recommended by the King IV Report on Corporate Governance™ 
(King IV), directors’ attendance at meetings are reflected below. 
 

Director 2019 2020 

 8 
Mar 

23 
May 

12 
Jul 

23 
Aug 

1 
Nov 

4 
Feb 

Obed Nelovholwe 
(Chairperson) 

✓  ✓  ✓ ✓ 

Wim du Toit ✓ ✓ ✓ ✓ ✓ ✓ 

Nnana Makhubu ✓   ✓  ✓ 

Phillis Mphogo (co-opted)      ✓ 

Magda Sly (co-opted) ✓ ✓ ✓ ✓ ✓  

Karen Swanepoel ✓  ✓ ✓ ✓ ✓ 

Hendrik van Gass (co-
opted) 

✓  ✓ ✓ ✓  

Louis Verhoef (co-opted) ✓ ✓ ✓ ✓ ✓ ✓ 

 
 
Directors all being involved in the industry to a larger or lesser extent, they disclose their 
related interests at every board meeting in the interests of transparency and to identify 
and address any conflict of interest, should there be any such. 
 

2.2 Standing committees of the Board 
 
2.2.1 Audit and Financial Committees 
 
These Committees have not met during the period under review as neither the volume of 
transactions nor the modest turnover warranted it. The Association’s detailed bank 
statements were submitted at board meetings for directors’ cognisance and comment, 
however. 
 
2.2.2 Strategic Committee 
 
This Committee, which was originally established during the previous Annual General 
Meeting (AGM), was reconstituted and operationalised during the current year. A report 
on its activities will therefore be incorporated in the 2020-2021 Annual Report. 
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2.3 Administrative and human resource matters 
 
The Association’s Memorandum of Incorporation (MOI) was formally adopted by the AGM 
on 25 July 2019. 
 
The GQSP-SA Project entered into agreements with the Executive Director and the 
Secretary from April 2019 through December 2019 as part of the Project’s goal of building 
institutional capacity within SAEOPA. This support made a major contribution toward 
improving and expanding the quality and extent of the Association’s services to its 
members and the industry at large. Job descriptions and key performance areas (KPAs) 
for the Executive Director and Secretary were approved by the Board on 23 May 2019 
and 23 August 2019 respectively. 
 
The Board Charter and Code of Conduct for Directors were adopted by the Board on 23 
May 2019, and a Code of Ethics for the Association was approved on 23 August 2019. 
 

2.4 Annual general meeting (AGM) 
 
The revitalised organisation’s first AGM was held during at the occasion of the 
Association’s July 2019 conference (more on the conference below), which was attended 
by 40 members and potential members. 
 

2.5 Financial matters 
 
The Association’s bank account was changed to a business account to provide for any 
two of the four authorised signatories having to approve payments. 
 
The annual financial statements for the 2019/2020 financial year have been circulated to 
members with the notice of the AGM. 
 

2.6 Strategic planning 
 
The Board spent considerable time in developing a 5-year strategy, spanning 2019-2023, 
which it eventually adopted on 23 May 2019. An excerpt from the strategy, containing the 
Association’s strategic goals and sub-goals, were circulated to members on 11 July 2019 
for comment. It needs be emphasised that the board is committed to be guided by its 
membership, and members’ input is always welcomed. 
 
Pursuant to the strategic plan, the board focused on the Association’s sustainability as its 
number one priority, and it determined a number of action steps during its meeting on 1 
November 2019 to ensure the achievement of this overriding objective. The diverse 
support received from the GQSP-SA Project allowed the Association some time to plan 
and incrementally implement these action steps, which were often further supported by 
the Project as well. 
 
While elements of the following have already been developed and implemented, formal 
strategies should still be developed and considered by the incoming Board: 

i. Financial strategy. 
ii. Lobbying strategy. 
iii. Management strategy. 
iv. Marketing strategy. 
v. Membership recruitment strategy. 
vi. Skills development strategy. 
vii. Standards development. 
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3. SERVICES TO MEMBERS 
 

3.1 Communication with members and the industry 
 
The Association’s first two newsletters were circulated in September and December 2019 
respectively. They were very well received, generating considerable interest and 
feedback. 
 
Literally thousands of emails, telephone calls and messages via social media were utilised 
during the past year to communicate with members, potential members and industry 
stakeholders, be it generic information or client-specific ones 
 

3.2 Conferences and networking opportunities 
 
The highlight of the Association’s activities during the period under review undoubtedly 
was the inaugural “1st South African Conference on Essential and Vegetable oils” with the 
theme “Industry milestones, sharing successes and demystifying market requirements”, 
held at the Leriba Hotel in Centurion on 25-26 July 2019. 
 
A total of 150 delegates from four SADC countries attended the conference. The 
breakdown of delegates is as follows: 
 

Number of delegates by sector 

Academia 4 

Industry 99 

Parastatals 10 

Public sector 20 

Representatives of international 
organisations 

12 

Research institutions 5 

Total 150 

  
   

Number of industry delegates by 
country  

Botswana 4  

Eswatini 1  

RSA 93  

Zimbabwe   1  

Total 99  
 
The topics proved to be relevant to the audience, and the level of presentations was very 
high. Participants exploited the opportunity to expand their networks and make new 
acquaintances with knowledgeable role players to the full. The conference was a 
resounding success, 67% of participants having rated their experience as “excellent” and 
29% as “very good”. 
 
The conference was made possible by the generous support of SECO, GQSP-SA and the 
Department of Trade, Industry and Competition (the dtic), which is sincerely appreciated. 
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3.3 Export support services 
 
GQSP-SA sponsored the attendance of SAEOPA’ Secretary at a pre-Anuga 2019 
workshop presented by the Swiss Import Promotion Programme (SIPPO) in Durban on 5 
September 2019. An international expert on global trade exhibitions provided an excellent 
presentation, arming the Association with the ability to share this information with 
members.  
 
SIPPO, in collaboration with GQSP-SA, facilitated a professional assessment of the 
Association’s export support services, as a business support organisation (BSO), on 19 
February 2020. The assessment was undertaken by the International Trade Centre (ITC), 
the objective being to determine the strengths and weaknesses of the Association related 
to that service and to formulate recommendations on addressing any gaps. 
 
This support service is still in the development stage, but we are confident that it will add 
significant value to members in time to come. 
 

3.4 Interns 
 
The previous mentor having left the Small Enterprise Development Agency (SEDA) in the 
lurch, Mesdames Makhubu and Swanepoel came to the rescue and took the mentorship 
of five interns over from February 2019 through July 2019. In addition to exposing them to 
diverse work environments in the essential oil industry and providing them with on-going 
advice and guidance, they also administered their stipends that were paid by SEDA. 
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3.5 Publications 
 
Information germane to the essential and vegetable oil industry is regularly published on 
the Association’s new website. This is augmented by industry reports on trends, 
developments and statistics, and a newsletter is published every quarter. 
 
 

 
 

 

3.6 User-pay services 
 
The following user-pay services are available, with attractive discounts offered to 
members: 

• Business plans. 

• Consultation and individual, item- or species-specific enquiries. 

• Crop and species advice. 

• Feasibility studies. 

• Mentorship. 

• Project management. 

• Research studies and market/industry information. 

• Support services for specific projects. 

• Advertising opportunities at a discounted rate. 

• Discounted rates on events such as the annual conference, training, webinars 
and networking events. 

• Discounts and preferential treatment of sponsorship and advertising 
opportunities. 

 
Professional services are also offered to other organisations. For instance, ABioSA 
retained SAEOPA’s experts to support the programme’s gap analysis by obtaining product 
dossier and compliance information from SME producers. 
 

3.7 Workshops and training 
 
GQSP-SA was instrumental in SAQI’s development and presentation of a pilot Level 2 
Certificate in Quality Control (QC) training course and a Level 3 Certificate in Quality 
Assurance (QA) course, specifically aimed at the food, cosmetic and ingredient oils (FCO) 
industries. Five SMEs from the essential oils industry were trained. In the words of one of 
the participants, “This SAQI FCO Quality Control Programme provides a good 
understanding with practical methods of quality control to use within the industry sectors, 
be it cosmetic production, consultancies, wholesale of essential oils or farming and 
production practices to integrate into system practices at all levels.” 
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4. LIAISON AND ADVOCACY 
 

4.1 Advocacy 
 
Liaison and lobbying with primary stakeholders, notably government departments, must 
be done to protect and promote the interests of our members. Various initiatives abound 
that can either promote or hamstring the industry - the former have to be exploited to the 
benefit the industry and our members, while the latter have to be taken up with the 
authorities in question to ensure that the industry claims its potential place in a regional 
and global context. Measures such as quality, standards and permits immediately spring 
to mind, but I am confident that our members will advise us of other pressing issues that 
require attention. 
 

4.2 South African government departments and state-owned enterprises (SOEs) 
 
Meetings were regularly held with various departments and SOEs, notably the Cosmetics 
Desk of the dtic, the Department of Agriculture, Land Reform and Rural Development 
(DALRRD), the Department of Environment, Forestry and Fisheries (DEFF) and the Small 
Enterprise Development Agency (SEDA).  
 
The meetings with DEFF centred around the matter of permits but, while headway was 
made in some respects by means of a briefing session on the requirements for the 
completion of permit applications, the constraining and detrimental effect of the current 
regulations on the industry has not been resolved yet. 
 

4.3 Industry organisations and entities of interest to the industry 
 
In addition to the highly beneficial relationships enjoyed with organisations mentioned 
elsewhere in this report, good relations were maintained with the following entities: 

 Cosmetic, Toiletry & Fragrance Association (CTFA). 
 Cosmetic Export Council of South Africa (CECOSA). 
 Council for Scientific and Industrial Research (CSIR). 
 International Conference of Essential Oil and Aroma Trade (IFEAT). 
 Indigenous Plant Use Forum (IPUF). 
 SA Association for Food Science and Technology (SAAFoST). 
 South African Association of the Flavour and Fragrance Industry (SAAFFI). 
 South African Quality Institute (SAQI). 

 

5. MARKETING AND PROMOTION 
 

5.1 Funders 
 
Now that the Association is on a sound organisational footing, has successfully started to 
market itself and has secured a representative membership, it is suggested that the 
incoming Board pay attention to the potential source of income from diverse funders, 
particularly with regard to service providers to the industry and entities that fund socio-
economic development projects, in respect of which the Association can provide oversight 
and governance. 
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5.2 Marketing of the Association 
 
While this actually pertains to the 2020-2021 financial year, mention must be made of the 
Association’s website. We are indebted to GQSP-SA for having sponsored this rather 
expensive marketing tool without which few businesses can survive. 
 
The Association is actively marketed on social media platforms such as Facebook, 
LinkedIn, WhatsApp and Twitter, and news, events, problems and solutions are frequently 
exchanged among role players in the sector. 
 
 

 
 
 
The Association has been invited to do several presentations in collaboration with other 
local and international initiatives, e.g. the Moringa Development Association of South 
Africa (MDASA), the Society of Cosmetic Chemists South Africa (Coschem) and the 
Indigenous Plant Use Forum’s (IPUF) 2019 congress. Diverse conferences were attended 
and oral presentations made at the 6th World Congress of Medicinal and Aromatic Plants 
(WOCMAP VI) and the 5th International Conference on Plant Genomics. We are indebted 
to GQSP-SA for funding the Executive Director’s attendance at WOCMAP VI in Northern 
Cyprus and IPUF’s conference. Several publications and articles resulted and will be 
continuing. 
 

5.3 Membership subscriptions 
 
Following the approval of the different membership categories ensconced in the MOI, the 
previous AGM agreed to the annual membership subscription fees payable for each 
category. A membership recruitment drive was subsequently launched with good effect, 
to which the 1st South African Conference on Essential and Vegetable Oils, held on 25-26 
July 2019, provided a major impetus.  
 
A redesigned, comprehensive membership application form was developed and sent to 
some 70 deemed and potential members on 9 July 2019. While possibly being onerous to 
complete the nine-page document, the intent is to gather representative and accurate data 
on the industry, which is not available at present. This initiative resulted in 62 paid-up 
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members having been recruited by the end of the financial year, being a substantial 
improvement from the previous 45 informal members. 
 
An official Members’ Register has been developed, which is scrupulously maintained.  

 

5.4 Promotional material 
 
A substantial financial contribution by GQSP-SA enabled SAEOPA to boast with 
professionally designed and printed promotional material, including: 

i. A brand-new visual identity, encompassing the development of the logo in various 
formats), guidelines on how the logo should be used in different applications, 
colour  
scheme and fonts. 

ii. Corporate templates for a letterhead, business cards, membership certificates, 
and invoice and receipt templates. 

iii. A template for PowerPoint presentations (cover, inner and back slides). 
iv. An editable masthead for the Association’s newsletter. 
v. Visibility material, such as a roll-up banner and a double-sided z-folder factsheet. 

 
The above-mentioned promotional material was launched to great acclaim at the 
Association’s conference in July 2019. 
 
 

 
 

 

5.5 Registering SAEOPA’s logo as a trademark 
 
SEDA kindly sponsored SAEOPA’s application to have its logo registered as a trademark, 
and all indications are that the application will be approved during the course of the current 
year. 
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5.6 SAEOPA-own projects 
 
A project on the harvesting of self-sown Kalahari melon on post-harvest fields was 
pursued in the Hertzogville area during November/December 2019, but the result was 
disappointing due to the actual volume of seeds harvested having been substantially less 
than the projected figures. Valuable experience was gained and good relations 
established with farmers in the area, however. 
 

6. APPRECIATION 
 
The Association’s appreciation to its main supporters during the period under review has 
been recorded above, but we have sincere pleasure in extending a special word of 
appreciation to:  

✓ ABioSA for retaining SAEOPA’s expertise. 
✓ Escentia Products for developing SAEOPA’s Facebook page and maintaining it for 

a year. 
✓ GQSP-SA for funding the Association’s all-embracing promotional material, co-

sponsoring the July 2019 inaugural conference, sponsoring extensive capacity 
building within SAEOPA, and for numerous other measures of direct and indirect 
support. 

✓ SECO, for its magnanimous sponsorship of various projects that directly benefited 
SAEOPA, as cited in this Report. 

✓ SEDA for sponsoring the trademark application for our logo. 
✓ the dtic for co-sponsoring the Association’s 1st annual conference in July 2019 

 
I would like to thank my fellow directors and SAEOPA’s officials, whose support and hard 
work lay a foundation upon which our successors can build. 
 
Last, but most certainly not least, our thanks to our members for your support and 
participation - without you, the Association will have no reason for being. 
 
 

 
NNANA MAKHUBU       28 October 2020 
CHAIRPERSON 
 
 
 
 
 
 
 


